University of Mississippi Medical Center School of Health Related Professions
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HI 425 Healthcare Systems Design & Analysis

Information Governance Plan Evaluation Assignment


Background:  Island Palms General Hospital (IPGH) is in the process of joining BeachNet—a health information exchange (HIE) organization in the community.  IPGH will need to incorporate new policies and procedures for governing health information that will be exchanged with BeachNet.

Instructions:  You are the HIM director at IPGH and have been asked to chair the Information Governance Steering Committee.   Using correct grammar and complete sentences, prepare your response to the questions below.  Students are expected to consult additional resources (e.g. textbooks, AHIMA BOK, internet) or elsewhere.  Be sure to properly cite all sources using APA 6th edition.  

1. [bookmark: _GoBack]Identify the characteristics of health information exchange organizations.

2. Examine the significance of information governance (IG) principles for HIE organizations.  Determine the concerns you have regarding information sharing.

3. Recommend a list of key organizational stakeholders who should server on IPGH’s IG Steering Committee.

4. As HIM Director, you are revising your HIM department’s strategic plan to include IG and HIE organizations.  Compile a list of goals to include for your department’s strategies.

5. Advocate the position that information is an organizational strategic asset.  Provide specific examples.

6. Justify the importance of having an information governance plan in place to manage an organization’s information assets.





Case adapted from:
· Foley, D. M.  (2016).  Health Information Management Case Studies.  AHIMA:  Chicago, IL


IG Plan Evaluation Grading Rubric

	Criteria
	Possible

	Correctly identified characteristics of HIE organizations
	10

	Examined significance of IG to HIE organizations
	10

	Determined appropriate concerns regarding information sharing
	10

	Recommended appropriate organizational stakeholders for IG team/council
	10

	Appropriate IG/HIE goals for HIM 
	10

	Strong justification for using information as organizational strategic asset
	10

	Strong justification for IG plan to manage information assets
	10

	References:
· Additional resources cited beyond course textbook
· Paper follows APA Style; citations for references are included and properly formatted
	15

	Mechanics/Professional Appearance: 
· Assignment labeled with name and course ID 
· Spell checked/proofread/neat
	15

	TOTAL POINTS 
	100




